St. Joseph secures
planning grant to help
community reduce
youth violence

Organizations from throughout Berks County have been brought
together by a grant from St. Joseph's parent organization, Catholic
Health Initiatives, to begin mapping out a plan to reduce youth
violence in the community.

The planning grant will be used to assess local efforts and to
determine whether and how additional efforts and resources might
offer our community an opportunity to enhance and expand the
impact on reducing youth violence.

According to Kelly Altland, Vice President of the St. Joseph
Medical Center Foundation, the planning process has the potential
tolead to a multi-year funding grant that will become part of a major
advocacy priority of CHI for violence prevention and reduction.

“It is easy to demonstrate the magnitude and urgency of our
community’s need,” Altland explained. “However, in order to
proceed, we must also reach a high degree of clarity and consensus
regarding (1) the identification, coordination, and evaluation of
existing efforts and (2) the strategic rationale and sustainable
action plan for any new (or enhanced) efforts proposed.”

CHI will be providing guidance to our effort via support from the
Prevention Institute, which has worked with many other cities
through a framework called UNITY - Urban Networks to Increase
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St. Joe’s is working directly with the Mayor’s Youth Violence
Coalition and an extended group of organizations to work through
the planning process. Laura Welliver has been hired by St. Joe’s to
serve as Project Coordinator for the strategic planning process.

Daniel Billings, who completed nearly 30 years in law
enforcement prior to becoming St. Joseph’s Director of Security,
noted that federal, state, and local law enforcement have carefully
reviewed crime statistics and intelligence information to assess
violence.

“There are prevention strategies to address various youth anti-
social behaviors, yet many of these activities are conducted in
isolation,” he explained. “There is not a comprehensive violence
prevention initiative in place that is designed to engage the entire
community to produce positive change. That is what we hope to
facilitate through this process.”

Altland notes that working with the Prevention Institute will
facilitate the planning process and “help us develop the plan of
action which will assess our community’s risk and resilience factors
and develop the long-term effort needed to reduce and prevent
violence.”

The names of the Steering Committee pictured here can be found inside under “Mayor’s Youth Violence Coalition.”
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St. Joseph Regional
Health Network

Board of Directors
July1, 2009 - June 30, 2010

Louis Borgatta, MD
Berks Cardiologists, Ltd.

F. Javier Cevallos, Ph.D., President
Kutztown University

Peter J. Connors, President
Connors Investor Services, Inc.

John R. Hannon, Chair
President and CEO, Berks Products Corporation

Frederick J. Hirt

Judge Linda K. M. Ludgate
Berks County Courthouse

Joseph A. Mariglio, MD, Respiratory Specialists, Ltd.

John R. Morahan, President and CEO
St. Joseph Regional Health Network

Stephen J. Najarian, President - SN Companies
Director - Carlino Development Group

Beth 0'Brien, Senior Vice President and Group
Executive Officer, Catholic Health Initiatives

Andrew Rothermel, Esq., Executive Vice President,
CFO and Administrative Officer
Richard J. Caron Foundation

Sr. Clare Christi Schiefer, OSF, President
Pennsylvania Catholic Health Association

Bruce G. Smith, Vice Chair
Executive Vice President, National Penn Bank
Middle Market Group

Sr. Marge Sullivan, OSF, Vice President of Mission,
Lourdes Medical Center of Burlington County

Ivan Torres, Ed.D., President, Pronto! Financial, Inc.

J. Andrew Weidman, Chairman/CEO
Reinsel Kutz Lesher, LLP

Robert K. Hippert, DO
President, SJMC Medical Staff

Kelly Altland Barb Moyer
Charles Gallagher Msgr.Thomas Orsulak,
. St. Peter’s
Sister Janet Henry
Pat Roth
Mary Hahn aLro
Carol Zerbe
Suzanne Holley
Michael Jupina

Dear Friends: P

As a faith-based, tax-exempt healthcare organization, we hold
ourselves to high standards when it comes to addressing
community needs and improving community health.

At St. Joseph, the activities that drive our community benefit
are designed to:

* Identify and increase awareness of health needs in Reading
and Berks County.

* Provide resources to meet those needs.

ak
* (Create collaboration between leaders and community organizations to understand
and successfully address those issues.

While we highlight some of the programs in this report, it is important to note that we
live our mission on a daily basis by caring for all people - the young mothers and their
children, the non-English speaking elderly, and the chronically sick- through our clinics,
our Urgent Cares, our Emergency Room and our inpatient services. And, while such
efforts might not warrant a tidy or attention getting description, these daily
undertakings are performed by our caring, compassionate and committed employees
who are the backbone that sustain the mission the Sisters of St. Francis started in Berks
Countyin 1873.

The economic meltdown over the past 18 months and the loss of jobs — and benefits -
has tested our mission but not our resolve. Our commitment remains strong in the face
of these challenges. We understand that the need for health care and hospital services
are often unplanned, and that some patients may not have sufficient insurance. We
assure patients that admission to St. Joseph Medical Center is a medical, not a financial,
decision. For those who need, we offer financial assistance programs, and we work side
by side with people to help them determine their eligibility for federal, state or county
government health care assistance.

If you have questions regarding St. Joseph’s Community Benefits and charity care
program, please feel free to contact us.

John R. Morahan
ATk

President and Chief Executive Officer

The mission of St. Joseph Medical Center and Catholic Health Initiatives is to
nurture the healing ministry of the Church by bringing it new life, energy and
viability in the 21st Century. Fidelity to the Gospel urges us to emphasize human
dignity and social justice as we move toward the creation of healthier

communities.

The Core Values that guide St. Joseph Medical Center are:

Reverence: a profound spirit of respect for all
Integrity: moral wholeness and honesty
Compassion: being one with others in their sorrow and dignity

Excellence: continually surpassing standards to achieve and improve quality



St. Joseph Regional Health Network Profile of St. Joseph

Community Benefits Summary Medical Center
Fiscal Year 2009
. St. Joseph Medical Center is a tax-exempt hospital with
Net Benefit .
Benefits for the Poor: (In Dollars) People nearly 1500 employees and is the 8th largest employer
Cost of charity care provided $1,497,864 3,875 in Berks County.
Unpaid cost of Medicaid $8,793,076 71,471
Commum.ty Benefit Operations . $468 38 Founded in 1873 by the Sisters of St. Francis, the
Community Health Improvement Services $8,522 957
Financial and in-kind donations $4,405 1,720 medical center provides a full-range of outpatient and
Total quantifiable benefits for the poor $10,304,335 78,061 inpatient diagnostic, medical and surgical services to
Benefits qu the quader Communitv: Berks County’s nearly 405,000 residents. The medical
Community Benefit Operations $3,711 177
Community Building Activities $6,418 1,145 center also is widely recognized for its innovations in
Community Health Improvement Services $162,206 44,683 cardiology, pulmonary, vascular, oncology, orthopedic,
Financial and in-kind donations $52,209 492,425 , .
Health Professions Education $36,508 170 wound care and women'’s services.
Total quantifiable benefits for the broader community $261,052 538,600
St. Joseph Medical Center is affiliated with Catholic
Total Quantifiable Community Benefits $10,565,387 616,661 P ! 1 : " :

Unpaid costs of Medicare and other senior programs $940,656 65,328 It MRS, B R e GRfpRrhon Ees

Total Cost of Communitv Benefit in Denver, Colorado. The Catholic Health Initiatives

and unpaid costs of Medicare $11,506,043 681,989

Financialinformation related to Community Benefit at St. Joseph Medical Center
is separated into two important components. The first reflects Community Benefit
specifically for people who are of low income and/or have no health insurance. The 44 long-term care, assisted and independent living and
second reflects Community Benefit delivered to the broader community. These two residential facilities; and five community-based health
elements are totaled, then uncompensated Medicare costs are added. The result
represents St. Joseph Medical Center’s total investment in Community Benefit

system, which is comprised of various not-for-profit

corporations locatedin 19 states, includes 68 hospitals;

organizations. Catholic Health Initiatives represents

programs and services for this year. more than 67,000 employees and consolidated annual

- operating revenues of $6.1 billion. It is the second

a/j? | largest Catholic healthcare system in the United
iy States.
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Fully accredited by the Joint Commission on Accreditation of
Healthcare Organizations (JCAHO). Additional information
on the medical center can be accessed through its website at
www.thefutureofhealthcare.org.

St. Joseph
Medical Center

P.0. Box 316, Reading, PA 19603
2500 Bernville Road (Route 183), Reading

: : St. Joseph Downtown Reading Campus
' - . ' 6th and Walnut Streets, Reading, PA 19603
The former property at 12th and Walnut Streets that St. Joseph Medical Center

donated to the Reading School District will soon open and be one of Berks County’s www.thefutureofhealthcare.org
newest state-of-the-art educational facilities. 610-378-2000
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Steering Committee group photo pictured on front page

Front Row - Left to Right

Marcia Goodman-Hinnershitz (Prevention Program
Manager, Council on Chemical Abuse; Reading City Council)

Dr. Rose Merrell-James (Director of Student Services,
Reading School District)

Back Row - Left to Right

Ruth Matthews (Executive Director, United Community
Services)

Pastor Cindy Carr (Pastor, Bethel AME Church)
Jim Tice (U.S. Attorney’s Office)

Mary Kay Bernosky (Executive Director, Berks Women in

Crisis)

Richard Mappin (Vice President for Grantmaking, Berks

County Community Foundation)

Michael Kaucher (Associate Director, Reading Berks

Conference of Churches)

Yvonne Stroman (Director of Community Programs,
Community Prevention Partnership of Berks County;
Reading School Board Director; Mayor’s Youth Violence

Coalition Coordinator)

Cheryl Guthier (Executive Director, Community Prevention

Partnership of Berks County)

Tim Daly (Berks County Criminal Justice Administrator)

Scott Rehr (Executive Director, Berks County Prison Society/
BCPS Berks Connections/BCPS Pretrial Services; Mayor’s

Youth Violence Coalition Chair)

Kelly Altland (Vice President, Development, St. Joseph
Medical Center)

John Kramer (Albright College Center of Community
Leadership)

Laura Welliver (RYVP Coordinator, St. Joseph Medical

Center)

The following is a list of many of the organizations that St. Joseph Medical Center and its employees and
doctors have supported through contributions of our medical expertise, and our staff’s time and talent.

A Good Thyme For Life
Adventist Whole Health
Alpha/Omega Players

Alvernia College

Alvernia Senior College
Alzheimer Association
American Cancer Society
American Heart Association Heart Walk
American Red Cross

American Society for Quality - Reading
Annual Safe Kids Day
Association of Fund Raising Professionals (AFP)
BCTV

Berks Encore

Berks Heritage Days

Berks Visiting Nurse Association
Berks Women in Crisis

Big Brother Big Sister
BodyZone

Boscov's Department Stores
Boscov's Pink Ribbon Open
Brandywine School

Caron Foundation

Circle of Life Coalition

Conrad Weiser Middle School
Cops-N-Kids Literacy Program
Country Meadows Wyomissing
County of Berks

Daniel Boone School District
Daniel Torres Hispanic Center
Eastern Pa EMS conference
Elverson Historic Commission
Emma’s Place

Exeter Ambulance

Exeter Community Education Foundation

Exeter Community Health Fair

Fairgrounds Square Mall

Family Expo Sponsored by State Rep. Jim Cox

Family Promise of Berks County

Fleetwood High School

Fleetwood Rotary

Franciscan Ministries Foundation

Genesius Theatre

Goggleworks Neighborhood Block Party
and Book-a-thon

Goodwill

Greater Berks Food Bank

Hamburg Senior Center

Heritage of Green Hills

Holy Guardian Angels

James T. Reedy Sr. Memorial Scholarship

Keystone Migrant Farmworkers Program

Kids Konnected

Kutztown School

Kutztown University

Lance Armstrong Foundation

Mary’s Home

Mary's Shelter

Medical Ministries International

Mifflin Area Family Practice

Mifflin Community Library

Miller-Keystone Blood Center

Misco Company

Morgantown Area Business Association

Muhlenberg School District

Oley Fairgrounds

Olivet Boys & Girls Club

Opportunity House

Penn State Berks Campus

PICEH - PA Institute for Children’s Environmental
Health

Pine Forge Academy

Reading Area Community College

Reading Children’s Home

Reading Public Museum

Reading School District

Reading School District - Reading Association of
School Retirees

Robeson Evangelical Lutheran Church

Run For Sam

Salvation Army

Schuylkill Valley School District

Senior Event at Oley Fairground

Berks Encore Senior Expo

Shoppes at Wyomissing

St. Luke’s EC Church

Summer Reading Program at the Reading Public
Library

Summerfield Community Center

The Efrain Anthony Marrero Foundation

Toys for Tots

TWEAD Retired Teachers Association

United Methodist Church

United Methodist Church New Journey

United Way of Berks County

Walmart

Western Berks Ambulance

World War II Weekend



St. Joseph Medical Center supportsMary's
Shelter and is honored that the group has
selected Sr. Janet Henry, St. Joseph'’s Vice
President of Mission and Ministry, as its
board president. The following is a note
written by a resident of Mary's Shelter who
found the encouragement and the
compassion to “open my eyes and start
being independent.”

My name is Yolanda and I came to Mary's
Shelter in August of 2008. I was renting aroom
from a family who asked me to leave with very
little notice. Iwas four months pregnant at the
time. I didn't know what I was going to do. I
was so scared. The father of the baby was not
involved at all and my mother was living in an
assisted living center. I had no one to go to for
help. Being alone and four months pregnant
was already scary but not having a place to live
was overwhelming and really scary. There were
moments I just didn't want to exist anymore.

A friend of my mothers had said something
about a good shelter that could help me, but I
didn't pay attention - I was too depressed. I
just put the information in my purse and for-
got about it. One day, desperate for help and a
place to live, I found the piece of paper that
was in my purse and low and behold it was the
number of Mary's Shelter.

I was scared to call at first, but I finally got
up the courage and right away on the phone I
felt encouraged. I scheduled a face to face in-
terview with Dani. I didn't know what to ex-
pect but once I got there, I was shocked to see
howhomey everything was - it didn't look like
“the shelters you picture in your mind.” I
didn’t have any prenatal care and I wasn't
working or going to school. I wasn't doing

St. Joseph Medical Center Vice President of Mission and Ministry, Sr. Janet Henry, RSM, (left)

is the new chair of the board of Mary’s Shelter. She is pictured with immediate past president
David Blaise and Mary's Shelter Executive Director Christine Folk, RN.

anything, so I wasn't sure they were going to
like me. But Dani made me feel like I was im-
portant and like I could do anything if I just
believed in myself and worked for it.

After I moved in, the staff at Mary's Shelter
forced me to open my eyes and start being in-
dependent. I focused on making a better fu-
ture for me and my son. Of course there were
times when things got tough and I felt over-
whelmed by it all: the appointments, the
chores, the classes and the different person-
alities. But I had to think about my son and so
I did what I needed to do. I started going to
Berks Technical Institute for the Medical As-
sistant training and started counseling and
medication for my depression. Stacey even
worked with me on budgeting and I'm almost
done paying off some of my back bills. I had
not been around a lot of babies, so the parent-
ing classes were wonderful. My son Julius was
born on January 17th.

So have I met mygoals? ...school, paying off

bills, getting over being afraid to cook and
change diapers, becoming more independent
—check, check, checkand check! I'm so proud
of myself and I am definitely more confident. I
cannot thank Mary’s Shelter enough for help-
ing me and my son. I love you all!

Mary’s Shelter provides housing and so-
cial services to young women who are
pregnant and need a supportive environ-
ment because of a lack of suitable hous-
ing or favorable family relationships.Ap-
plicant must be pregnant, clean and sober
and motivated to actively participate in
the program activities. Visit www.marys-
shelter.org to learn more and how you can
help with your time, treasure and talent.
Monetary contributions can be made out
to Mary's Shelter and mailed to:

Mary’s Shelter / Mary’s Home

736 Upland Avenue, Reading, PA 19607




Kelly Altland, Vice President of the
St. Joseph Medical Center
; Foundation, stands by the mountain
= - = of books that hospital staff collected
e —— for Berks County’s Cops and Kids.
The program is dedicated to
. — 7 _ bringing Cops and Kids together in
L\ p——T——— = an environment that promotes
: learning and respect.

Thanks to the efforts of Jim Tunnessen,

Emergency Medical Services Liaison, and

Mike Whalen, Coordinator of Emergency

Preparedness, the truck pictured below

got a new lease on life and the

community now has a fully-stocked

hospital on wheels that is able to

respond to critical incidents where St.

; & Joseph’s medical presence is requested

o = o2 = - LR by authorities. St. Joseph staff also use

the vehicle for numerous community

Board of Mary’s Shelter events where hospital staff are on-site to
Bottom photo at left - provide pre-hospital care and first aid to

standing (from left to right) event attendees in need.
Vince Shemanski, Regina
Rinehimer, Dr. LeRoy
Maiorana, Fred Winne, Paul
Essig, Esq., Madelyn
Fudeman, Esq., Danielle
Monahan, MSW (Assistant
Executive Director), James
Blume.

Sitting (from left to right)
David Blaise, Nancy
Aulenbach, Sr. Janet
Henry, Mary Eastburn
(Administrative Assistant),
Dennis 0’Brien, Virginia
0'Brien, Christine Folk,
RN (Executive Director).

Not Shown

Joanne Hessmiller,
PhD, Jess Cwiklinski,
Alexa Antanavage,
Esq., Maria
Franckowiak,

John Miravich, Esq.,
Fr. Leo Stajkowski,
Tom McDevitt.




